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grab-and-go bags or fancy boxes with a

bou, for $ft-Sirang. Cupcake TniflesrNl-
half doilar-sized white and chocolate
cupcakes dipped in chocolate or butter-
cream icing and rolled in nuts, sprinldes
or candy-are packaged six to a small
kraft box to resemble their candy courL-

terparts ($9.50).

Jami Curl, ov,rrer of Saint Cupcake,
with two stores in Portland, Ore.,
invested less r han $ 10.000 ro design
and produce a box with special die-
cut inserts for a recently introduced
Cupcake Shop do-it-yourself kit. The
box has cut-out nests for three ($10),
six ($17.50) or 12 ($35) rn'rapped cup-
cakes of the customers' choosing and
l-idded com-based condiment cups oI
icing. The kit also includes heat-sealed
packets of sprinldes and other toppings
and wooden icing spreaders. Candles

and cupcake picks are optlonal addi-
tions. The kits may be ordered from
Saint Cupcake's website and in its
stores. Curl estimates that in an aver-
age week, the company sells at leasl

400 ofthe kits.
ln its three New York locations,

Magnolia Bakery capt ures grab-and-
go gifters by offering a dozen vanilla
and chocolate buttercream-iced mini
cupcakes in colorful egg carton-like
containers. Available in pink, green and
blue cartons tied with a tulle bow, the
cupcakes-posilioned as a Lhark you

t6 ; M"d;"; Baking . r"t"n#y. eoro

ffi

gift-are priced at $20, $2 more than
the same mrmber of minis without the
fanciful presentation.

Easy identifiers
With more than two dozen product

SKUs, New Haven, Conn.-based Cha-

baso Bakery, a specialty wholesale arti-
san bread bakery, wanted to find a way
to create packagug that would help
shoppers inst a ntly irdenirfy fl avors,
provide visual continuity for new prod-
ucts and reinforce the bakery's already
strong brand identrty. Early last year,

Chabaso introduced the first packag-

ing redesign in its 14-year history, and
while not a drastic departure from the
original, the new look is definitely dis-

tinctive, says Dorothy Radlicz, director
of marketing.

"Based on our consLlrler research,

we lcrew that we had some very strong
brand equity in our brorm bag, com-
pany nafire, iogo and overall packagirrg

appearance," she says.

To retain that brand equity, Cha-

baso kepl ils basic bror.m kraft bag,

which Radlicz describes as a reflectlon
of the company's dowr-to-earth phi-
losophy, but has amped up the graph-

ics with ribbon-like bands color-coded
to each bread variety as well as whim-
sical, flavor-specific illustrations. For
example, the Rainin' Grains ciabatta
bag sports a blue flavor ribbon and an

has gone green

with r,ts packaging,

i,ncluding paper
bakng mouLds and
corn-based, plastic

cLamshells.

illustration of grains raining onto open
umbrellas; the roasted garlic ciabatta's
ribbon is red, as is the illustration of
the featured ingredient.

"ifthere are eight different Chabaso
breads lined up on a store shelf, t he

consurer woirld be able to identrfy
the one they want with one glance,"

Radlicz says. "The colors also alert
consrnners that there are other variet-
ies of our breads that they might want
to try."

The company did not have to make a
large hveslment to get more bang for
its bag. Aside from the initial outlay for
Lweakhg the ongrnal design, the onll
extra cost was for adding an additionai
color, Radlicz says. To fiuther rein-
force the color connectlon, Chabaso

also offers retailers color-coded clip-on
shelf-talkers.

In response to coffee shop, deli and
specialty store retailers' requests for
grab-and-go-packaged versions of some
oI The Gracefrr] Cookie's best-seilirg
sweets, the Vallejo, Calif.-based com-
pany responded a few months ago by
introducing two-packs of its chocolate-
dipped Iea cake cookies and sh$e
packs of its biscotti and Flitter butter-
fly shortbread cookie in January.

"We had at least 100 retailers
ex?ress interest right away," says co-

owner William Lenl<er. "They rea11y

like the fact that the packs can be
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